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EXECUTIVE SUMMARY

In December 2005 Jonny Nance launched a replica St.lves punt in the harbour and,
inspired by the response, decided to convene a meeting early in 2006 at which he
presented his idea to replicate a ‘jumbo’ in order to initiate a heritage revival and a
new racing class for the town.

Jumbos were a class of
inshore fishing lugger
quite unique to St.lves.
They were first registered
in 1885 — the very end of
the age of sail — and so
represent the epitome of
traditional sailing boat
design in St.lves resulting
from generations of trial
and error.

Today's jumbos are
replicas of one of the
smallest of them and
were researched and
built by Jonny Nance to
the lines of an original
draft by the renowned
St.lves boat builder,
William Paynter.

The meeting decided to demonstrate some of the benefits of their proposal by
organising a regatta for luggers known as ‘Boats in the Bay’ in order to persuade
the owners of existing luggers to bring their boats to St.lves.

The event provided the opportunity not only to formally launch the project but also to
introduce the sponsor of the first jumbo, Mr. Robert Goodden.

The St.lves Jumbo Association, a community group of volunteers, was set up early in
the following year with the aim of fundraising for a second jumbo in order to establish
and promote the new Jumbo racing class.

(For the full story of the origins of the project see ‘A lugger for St.lves’ Classic Boat
magazine. March 2008)
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Why JUMBO?

To fishermen familiar with the
much  larger and more
numerous mackerel boats the
new Jumbos would have
seemed particularly diminutive
and so were ironically nick-
named after London Zoo’s
famous African elephant — the
biggest creature in captivity at
the time. Jumbo had caused a
storm of protest in 1882
following its controversial sale |
to the Barnum & Bailey Circus |
in the USA. !

Celeste dwarved by the mackerel boat Happy Return. R.Manley

By June 2010 the Association had successfully raised funds, built and launched the
second jumbo and so racing has begun.

Racing jumbos is seen as a fun and dynamic means of encouraging (especially
young) people to engage with the sea and each other whilst developing self-esteem,
seamanship skills and, almost by default, a sense of pride in the town’s rich heritage.

Meanwhile the community has embraced the notion of the Jumbo on every level. As
objects of great beauty and serenity, these boats are not only regenerating interest in
the harbour at St.lves, but they are also engaging community involvement in their
building, maintenance, promotion, sailing, fishing and racing.

In order to develop, the Association urgently needs a boatshed; primarily to store the
boats and their gear over winter, but also where new boats may be built so that the
boatshed becomes a focal point for the volunteer support and membership.

The project offers the potential of a sustainable maritime activity thereby revisiting the
part of the history of the town that has been greatly overlooked and overshadowed by
the growth in tourism and the creative arts.

It is a new project, full of potential, which embraces the creative arts, local business,
tourism and the St.Ives people. In bringing generations together and stimulating their
senses, it is instilling not only an awareness but also a growing sense of pride in the
maritime heritage of the town.

In a few years the Jumbo has come to symbolise community cohesion as illustrated
by the support shown by the creative community: The Association persuaded the
Tate to stage an auction of work donated by local artists which raised over £8000; an
act of outreach to the community of which the Gallery is justifiably proud.

Now the Association is in desperate need of a permanent home and is seeking
financial support to fulfil this objective.

4
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ST IVES JUMBO ASSOCIATION - THE JUMBO CENTRE

1. PROJECT DESCRIPTION

The St.lves Jumbo Association is engaged in community development to create a
worthwhile and successful social enterprise giving year-round activity and
involvement for the people of St.lves.

To do this it has set itself the target of establishing the Jumbo Centre. (12) This will
provide secure storage for the boats and their gear, where new jumbos maybe built
offering training possibilities and a physical focus for the Association.

To deliver its aims, the Association has established a racing class of just two boats
which will be increased to a maximum of six over several years. These will be served
by creating a skilled workforce in the art and craft of wooden boat building and
sailing.

In addition to the employment of three staff members, the project will engage from
the wider society a volunteer base of supporters to promote, construct, maintain and
welcome the involvement of the local St.lves community.

The Association intends to engage in Jumbo racing, fishing and general sailing to
maintain the health and well being of its members.

2. PROJECT NEED

For many years now St.lves has had a thriving tourist industry which has been it's
saviour. The arrival of the railway bringing the first tourists in the 1880’s was soon
followed by a catastrophic, though unrelated, decline in the traditional economies of
fishing and mining which never recovered. The outstanding natural beauty of the
area together with its unique colony of artists and railway link ensured that tourism
flourished. There is no doubt that St.lves owes it's very existence to tourism and, no
doubt will continue to do so as long as there are tourists.

However, as communities the world over strive to become holiday destinations, it is
increasingly acknowledged that an over-dependence upon tourism has a detrimental
effect on community life. Employment is usually seasonal, homes are lost to holiday
lets with limited occupancy. The escalation of house prices and of second-home
owners from outside the community is accompanied by an exodus of residents from
the physical heart of the community. We are left with out-of-season ghost towns
devoid of shops selling everyday necessities where non-tourist related economic
activity is marginalized.

There is yet another contributing issue.

With manufacturing and production at an all time low, many communities have lost
touch with the heritage that created them. The fading of visible evidence of the
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industry that generated and bound the community is accompanied by a
disappearance anything tangible that evokes a sense of identity or ownership.

The St.lves Jumbo Association was fundamentally set up to address these issues.
There are increasing signs of success. The iconic jumbo has become a symbol of
community cohesion. It's silhouette provides the Association’s logo on window
stickers for our members. It is gratifying to see an increasing number as one moves
through the winding streets of ‘Down’long’ as the old heart of St.lves is known.
Increasingly conversation in pubs refer to the jumbo. It is the common interest which
socially links people of many differing professions and none, descendants of old
St.lves families and incomers, the young and old which make up the membership. It
has begun this process by demonstrating that getting involved in the association’s
activities is a light-hearted way of working together for the greater good. The project
is making St. Ives a better place to live and work in a very small and very accessible
way and is beginning to remove some of the barriers to access in community activity.

It is also being increasingly acknowledged that dependence upon fossil fuels and
economic growth through building development is becoming more difficult to sustain.
St.lves in West Penwith is recognised as being one of the most challenging
geographical locations in this respect in the UK. The region’s communities are likely
to be increasingly affected by these unsustainable dependencies in future years.

Furthermore, as a regional recipient of European Objective One and Convergence
funding, West Penwith has been identified both nationally and internationally as a
deprived area in need of financial support to encourage sustainable economic growth
and increased employment opportunities.

It is therefore important to ensure that we put into place an improved skill base that
not only encompasses the desirability of a heritage tourist destination, but which also
seeks to establish an additional strand of employment and training equipped to serve
a more sustainable future.

3. COMMUNITY INVOLVEMENT:

The key factor of success to date has been the involvement and co-operation of the
community of St.lves. The project has since grown to attract additional supporters
from further afield.

Currently (January 2011) membership stands at over 200, including several from
overseas, which is steadily growing. We have also attracted a private sponsor who
funded the construction of the first Jumbo Celeste.

The Association has since successfully raised funds to construct a second Jumbo,
the William Paynter (so named as a tribute to her 19" century designer) which was
completed and launched in June 2010.
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The construction, launching and maintenance of both vessels have attracted much
local support in terms of volunteering, general enquiries and press coverage. The
community has demonstrated a favourable response to our efforts throughout the last
three years and continues to assist in our campaign to increase the presence of the
St.lves Jumbo in the town.

Some of the barriers to access that we are successfully challenging are for example;
the myth that maritime activities are only available to the wealthy. Our membership
is £20 per year and for this figure members can sail as many times as conditions
allow. We encourage non-sailors to take part and spread involvement to shore-based
activities too — promotional and marketing of the Association, shore stewarding,
social activities and winter maintenance. At a very basic skill level we had a day
scrubbing the algae off the boat at low tide and found ourselves with plenty of
volunteers.

Police having cleared traffic, the ‘William Paynter’ is escorted through the town. Damian Nance

As a social enterprise the objectives and values will need careful monitoring and will
evolve as the project develops.

The objectives will be to:

provide a community enterprise

be a good employer

create jobs

organise training for staff, members and volunteers

engage volunteers

use environmentally sustainable practices

encourage community participation and ownership

promote fishing under sail as a sane way to progress into a sustainable future.

7
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4. FINANCIAL SUPPORT:

After the private financing of the construction of Celeste, the community worked hard
to raise the £34,000 to construct William Paynter. The Association has successfully
encouraged and utilised volunteer time and skills as part of the value of the build. It
is our aim to have a maximum of six vessels to moor in St. Ives over a 15-year
period, to be able to offer boat building training, sustainable fishing and a leisure
racing class.

We are seeking initial financial support of £101,000 to increase our capacity to
enable the establishment of a permanent boathouse, trailer transport and workshop
under the umbrella of The Jumbo Centre.

4.1 Funding Targets:

Our funding targets are:

2010/11 Completion of William Paynter 6,500
2011 Feasibility Study of Sustainable fishing PART 1 2,500
2011 Source Boathouse with 15-year tenure 40,000
2012 Operating costs 12,000
2012 Project evaluation PART 2 2,500
2012 Trainee & Tutor in place 35,000
2013 Project evaluation PART 3 2.500

5. PROJECT EVALUATION:

It is intended to include a provision of £7500 (over three years) in the project costs for
measurement of success. This will take the form of a report comparing the end
results with projected outcomes and we are seeking to raise funds specifically to
undertake a feasibility study of the sustainable fishing proposal and the skill-base of
the area. Progress reports will be provided periodically to any major funding partners
throughout the development phase of the project and during its initial three-year
operational period.

6. OUR TRACK RECORD:

The St Ives Jumbo Association is a relatively new organisation, established loosely in
2006 and then formally with a constitution in 2007. Since that time it has grown in
strength attracting international support and a brace of volunteers who have specific
experience and professionalism to bring to the project. The team is committed and
can demonstrate success in other fields of project management, boat building,
marketing and administration.
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Examples of our success:

Research and construction of two historic replicas — Celeste & William Paynter

Boats in the Bay events, which have been adopted as an opening day by the September
Festival  which are run on goodwill and no budget.

Outreach attendance at Newlyn Fish Festival, Clovelly Herring Festival, Sea Salt & Sall,
Support from Pete Goss. He was one of the first to donate a share towards the second
boat and gave a fundraising talk to a capacity audience at The Guildhall bringing much
maritime kudos to the town.

Substantial Press coverage including BBC Spotlight, magazine features in Classic Boat,
Watercraft and Cornwall Today, regular pieces in Western Morning News, the
Cornishman and St.lves Times and Echo.

Organising an auction of work by major

contributing artists at the Tate thereby

initiating a greater engagement of the Gallery

with the community.

School liaison — ‘jumbo’ exhibition by junior

children resulting in 2011 calendar for sale,

pending visit of the jumbo to Senior School.

The willing support of a succession of mayors

and MP.

Community involvement in launching, blessing of Celeste & William Paynter

Community participation at Fair Mo, Feast Days

Summer sailings every week

Community participation with racing against the St.lves Sailing Club for the Godrevy
Challenge — a copper ‘jumbo’ donated as a trophy.

Promoting fishing under sail. (see 11.2)

Successful bid for funding from the Cornwall Community Project and Cornwall 100 Club.
Subsequent invitation to attend Truro Cathedral Community Champions with HRH
Princess of Wales.

Personal donation from HRH Prince of Wales

Design, installation and successful testing of prototype buoyancy system. This has
aroused interest from owners of other similar boats.

7. PROJECT TIMESCALE
See Appendix 1.

8. PROJECT FINANCES

The total cost of the project is £101000, which includes the purchase price of a
boathouse. In addition to this we need to raise sufficient working capital to allow us
to complete the fit out and see us through our first two year’s operation.

8.1 Capital Costs:
Purchase price or rental of property
Building work
Professional fees
Equipment — including ITC
Materials
Project costs in set up
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8.2

8.3

Activity Costs:
Staff costs
Recruitment costs
Project specific costs, information/marketing materials
Training for staff and volunteers
Professional fees - evaluation
Overheads
Project evaluation — on going
Stationery/telephone

Other Costs:
Contingency
Inflation
Non recoverable VAT currently at 20%

9. OUTPUTS:

We are happy to tailor some outputs to match funding requirements, but initially it is
intended to have three key elements to the Project outputs, these are:

(1)

)

(3)

To increase year-round community involvement and engagement as a
celebration of the heritage of St.lves through the building, maintenance and
sailing of historical Jumbo vessels from the harbour at St.Ives.

This will include the building of a boathouse to enable building and storage of
the vessels and to create the facility of a boat building school. (12.)

To be socially inclusive with the resident population of St. Ives.

This will include the direct involvement of local residents and schools in our
activities and in extending current links with local business.

The employment of one boat builder and at least one trainee for year one,
followed by a further trainee in year 3.

This will include the development of the necessary skills to build the vessels
and to establish a basic business development education should the trainees
move on to become independent boat builders on a self-employed basis
working under contract to the Centre. It is hoped that successful trainees
would be able to undertake commission work utilising their skills in this growth
sector.

As has already been shown, the vessels themselves will add to the heritage
destination of St.lves harbour for visitors, which will promote a high quality product
and its contemporary use.

10
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This will encourage visitors to become members of the Association to enjoy sailing
the Jumbos and to provide opportunities for learning to sail to promote general good
health and well-being.

10. SUPPORTING INFORMATION
10.1 Visitors to St. lves:

St. Ives has been a successful tourist destination, which in recent years has moved
away from the traditional beach resort towards a contemporary destination for
cultural tourism associated with the visual arts in particular. For example, the Tate
Gallery has attracted some 254,993 visitors in 2008 a large number of which come
under ABC1 visitors. This group of visitors have greater disposable income and are
specific high-quality visitors giving a higher spend per-capita per visitor. Luggers
fishing in St.lves Bay would be a welcome sight — especially to those in the
waterfront restaurants dining on their catch!

There is a peak in visitor number in June, July and August but this has in recent
years been supported by a surge in visitors in the shoulder months between April to
June and September to November. September in particular sees a surge in numbers
in support of the September Festival.

‘Boats in the Bay’ was originally devised to test support for the Jumbo Project
proposal. It proved so successful it has been adopted by September Festival
committee who had long sought to open the Festival with a community event.

Thus the first action of the fledgling Jumbo Association has become an annual event.
It remains a celebration of luggers attracting luggers from other ports to St.lves. This
has resulted in links being made with other organisations and individuals who support
our aims and objectives.

11
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10.2 Regeneration:

The success of our project thus far has been because we have placed the resident
community at the centre of our endeavours. The St. Ives Jumbo is a celebration of
the maritime heritage of that community. Although it harks back to a time of much
greater hardship, heritage possesses far greater integrity than the tourist industry
generally has to offer. It was a time when, despite the hardship, the community at
least was in tact.

By replicating the Jumbo we are tapping into some of this integrity to inform our
activities and the new role we have devised for the Jumbo appropriate for today use.
Engagement with the project, whether fundraising or sailing, has meant self-
empowerment for those involved. And self-empowerment associated with a common
cause is what generates communities and fuels our project.

10.3 Sustainability:

The Jumbo Centre will be a natural and necessary extension of our current activities
and as such will benefit from our experience and the goodwill the Association has
generated.

The provision of training in the construction and maintenance of Jumbos will ensure
that the project has the potential to grow and develop within the community because
eventually the trainees will progress to build new jumbos themselves whereupon the
project becomes sustainable. Developing a demand for more Jumbos has therefore
been central to the project from the outset.

12
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11. CREATING A DEMAND
11.1 Racing:

One of the principal aims of the
St.lves Jumbo Association has
been to establish and promote a
new racing class of Jumbos for
the town. Among the many
reasons for doing so is to
generate a demand for new
boats. For example; Beer
Luggers, Salcombe  Yawls,
Falmouth Working Boats, Fowey
Troys and of course the Cornish
Pilot Gigs all testify the success
of this model.

The Jumbo has been carefully
chosen to meet the
requirements of the sailor today.
Its clinker construction tolerates
intermittent use; her modest size
ensures she is trailerable and
easily handled with a small
crew.

When this is combined with an aesthetically appealing hull and rig - and authentic
construction, it is not surprising that this humble craft created much media interest
when first re-launched in 2007 and was voted, by readers of the magazine Classic
Boat, 24™ out of the 50 top classic boats worldwide!

Furthermore, the racing fleets of the aforementioned boats are oversubscribed. The
Troys are likely to have to be divided into 2 fleets to avoid congestion on the start line
whilst the whole of the Carrick Roads off Falmouth are becoming seriously congested
on race days. Despite it's drying harbour and hoards of tourists, the empty bay of St.
Ives is particularly alluring for the competitive sailor.

11.2 Fishing:

Although this was the reason for building the original jumbos in the mid 1880’s, this
possibility was not truly realised until sailing the jumbo for the first time.

Research revealed an exemption permitting small engineless boats to fish for profit

without requiring licensing or registry thus avoiding the obvious deterrents of cost and
inconvenience.

13
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There are a number of compelling reasons for reviving fishing under sail, such as
sustainability of fish stocks, escalation of fuel costs, and employment in remote
areas. It is not surprising that our publicity on this subject has received much interest
internationally.

Despite this, we have identified that the exemption is currently under review by
DEFRA. It was our Association who brought it to the attention of Andrew George MP
who subsequently raised the issue in Westminster (see Hansard),

citing the St. lves Jumbo as one of groups that would be effected by a withdrawal of
the exemption.

11.3 Monopoly:

Jonny Nance, who researched and built the Jumbos, possesses the only drawings
for the new incarnation. In order to compete in the Jumbo racing class these would
have to be adhered to. In this way the temptation for competitors to build in GRP will
be reduced. More importantly, it has been Mr. Nance’s intention to safeguard these
details for the benefit of the proposed Jumbo Centre thereby effectively creating a
monopoly of Jumbo construction for the early years at least.

We are confident that these factors will create the demand for the construction of at
least a small number of new boats - enough to maintain and to provide a focus for
the Jumbo Centre. However, since authenticity and integrity are central to our
philosophy, the cost of a new jumbo is already high (currently £36K fully fitted out
including our buoyancy system), therefore its’ potential to grow into a thriving
business in its’ own right is limited.

As a result of attending the Newlyn Fish Festival last year we received an enquiry
from a private client seeking to reduce his company’s debt to the Inland Revenue by
potentially funding the building of the third Jumbo in the series.

12. The Jumbo Centre

We urgently require somewhere to safely store the boats and gear over the winter
months, which will also provide a physical focus for the Jumbo Association.

Currently the Jumbo are over-wintered in a rented covered hard standing in nearby
Lelant, some 3 miles from the harbour. The project experienced a set back earlier
this year when a £3500 trailer was stolen from a secure gated yard some 2 miles
from the harbour.

The income from jumbo building is only sufficient to pay the most modest wages.
Therefore we propose to fully exploit the process of building jumbos when the time
comes by

the provision of training for carefully selected candidates
engaging volunteers informally
encouraging visits from schools, etc.

14
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In addition, to help meet our running costs, we propose to exploit the building’s
potential in furthering our aims of community regeneration by

offering a variety of short courses on related topics including building a smaller
boat/suitable tender that the Association needs to access the jumbos on their
moorings.

providing advice and facilities for the repair and maintenance of other wooden
boats.

Thus the Centre becomes the place to come for any practical advice or assistance
with traditional boats generally.

In this way
- the building can be put to use before an order for a new jumbo is received, in

fact
the project can begin as soon as the building is up.
we are not ‘putting all our eggs in one basket’ and intend to diversify.
we will be eligible for support from a greater variety of sources
the future of the Centre is not dependent upon the trainees completing the
course.

In addition to the employment of three staff members, the project will engage a
volunteer base of supporters from the local St.lves community to help achieve its
objectives.

12.1 Requirements

A wooden shed covering some 1200 sq ft within a secure fenced compound for
storing timber, trailers, and boats under cover. Ideally the site will be on near level
ground with good drainage and access for deliveries, as near to St. lves as possible.

13. OUR CHALLENGES

The organisation must be all-inclusive and open in its activities

Finding fresh ways to enliven and maintain interest over a long period of time is
always challenging especially when, as now, there’s much hard work to be done and
little to show for it whilst we seek premises and funding.

We will embrace the suggestions from our membership as their experience is
extremely valuable to us.

Funding will be a challenge throughout our existence and this will need dedication
and enthusiasm and again will rely upon the involvement of the local community. It
will be essential to manage our finances expertly and carry out periodic social
auditing exercises to validate our aims.

15
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It is hoped to steer a course towards a “Junior Jumbo Association”. Currently, we are
exploring ways to engage with our local schools to a greater extent. We have been
requested to bring the jumbo to the senior school in late Spring when en route back
to the harbour.

We already have the support of Head teachers who encourage arts-based activities
around the Jumbos. We organised a very successful ‘jumbo’ art competition with St.
Ives Junior School to decorate the Guildhall for a fund-raising talk by Pete Goss. The
12 winners are featured in our 2011 calendar.

It is intended to increase our links with St.lves Sailing Club to encourage their
younger sailors to experience the benefits of Jumbo sailing.

In our employment practices, finding and retaining boat building apprentices will be
critical and we must ensure that our employment practices embrace fairness, equality
and diversity to ensure the best possible success rate for our candidates.

14. CASHFLOW FORECAST
See Appendix 1
15. TESTIMONIALS

“This s very exciting and presents a range of possibilities. The combination of high
guality local craftsmanship, important maritime heritage and a range of attractive
recreational and commercial options is very compelling. | hope the community gives
this the full support it deserves” Andrew George MP

"What an inspirational project! I'm delighted to have signed up
as a 'shareholder' in support. It's modest aims belie numerous
beneficial side-effects for the community. | have no doubt that in
years to come the Jumbo will have iconic significance for
St.lves and will be a great source of satisfaction to all those
involved”

Pete Goss, MBE

The Jumbo, once again, has become an integral part of St. lves, as it was so many
years ago.

The two boats which are currently built have already brought pleasure to so many
residents and benefit greatly by being accessible to all age groups and to people
from all walks of life. People do not even have to be aboard a Jumbo to enjoy them —
just watching them sailing in the harbour and around the bay is breathtaking, yet
relaxing.

The Community is the heart of St. lves and organisations such as the Jumbo
Association are a fundamental part of that Community. It is thanks to the hard work
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and dedication of people like Jonny Nance and the stalwarts of the Jumbo
Association, which makes St. lves such a wonderful place to live.

Cllr. Mrs. Y. Watson. Town Mayor

A recent project is the St Ives Jumbo Associatidnconcept, based on firm historical

precedent, which has revived considerable inténeste town’s maritime history, expanding

its water based and community leisure activitiesit Berhaps more remarkably, with

sufficient support, has the potential to re-introgldoat building to the town. All this simply

could not have happened without the skills andcides enthusiasm of its founder, Jonny
Nance and his vision of creating a racing clas®oéts uniquely traditional to St Ives.

The two St Ives mini-luggers, the JumbGslesteand William Paynterwhich Mr Nance
reconstructed from old notes, paintings and meigpsits of other historical information are
beautiful craft and a joy to watch. They are aneabidsitor attraction and also recall the great
days of the St Ives fishing boom and remind ushalt, although a holiday town, St Ives still
has a working harbour.

The Association’s role is growing within the locadmmunity. It is a valuable new asset
which has added a new interest for St Ives Sailhgo and the St lves September Festival
where its ‘Boats in the Bay’ event is incorporatatb its opening day each year. For the
project’s volunteers and sponsors there could aat better example of time and money well
spent.

Mr Toni Carver — Editor.

The St Ives Times & Echo
3rd December 2010
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THE JUMBO CENTRE Appendix 1

PROJECT TIMESCALE

YEAR 1 YEAR 2
MONTH 1 2345 6 7 89 10 11 12 13 14 15 16 17

Capital Expenditure

Sourcing location X X X
Feasibility Study Pt1 X

Survey Instruction X X
Searches X X
Purchase of land/lease X X
Planning application X X X X
Access Construction X X
Security Fencing X
Security Lighting
Foundation laying
Site Construction
Site Completion
Project Evaluation Pt 2 X X

X X X X

Operational Expenditure

Recruiting professional Advisors X X

Design of Boathouse X X

Production of Tender Documents X

Site Supervision & Management XX X X
Purchase Boat materials

Boat Production X X X X X

x X

TIME SCALE AND GRANT AID ASSUMPTIONS

Either the capital cost of purchase and construction of The Jumbo Centre is needed,

or the grant-aid funding of a suitable leasing opportunity for housing the vessels.

This second option would then require a supporting office-base and the project

has a different purpose and outcome which is less likely to be sustainable over the longer term.
The boathouse construction will form part of the objectives and outcomes of the project.
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THE JUMBO CENTRE Appendix 2.

CASHFLOW - FIVE YEAR PROJECTION

# $%

%

& %

* 4

%

% "0

(11

# %

# % + %

%

$ %




